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Counterpart is on the move! 2010 was
a year of great changes for Counterpart. 
Two new names sign this letter: 
Chairman of the Board, Jeffrey LaRiche 
and President and CEO, Joan Parker. 
And as you may have noticed, we also 
have a new visual identity: orange 
interlocking threads that create a whole 
fabric. This image resonated with our 
teams across the globe, reflecting the 
many kinds of useful tools made with
the strength of woven fabric: mats, 
baskets, fishing nets or clothing. But
for Counterpart, this image captures 
much more.
Ever since our beginnings in 1965, we 
have partnered with local communities 
and institutions in their quest for their 
own improved lives and livelihoods. It has 
always been our local partners who bring 
experience, assets, and most importantly, 
the ability to sustain change. Meeting 
them in a partnership, we at Counterpart 
have contributed ideas, resources, new 
collaborators and mentorship. But we 
have always been just one thread in their 
fabric: a catalytic thread we hope, but also 
a temporary thread. We see ourselves as 
one strand that strengthens the larger 
fabric needed to envision, drive and 
sustain the change called “development.”
The Counterpart team is motivated by 
some of the less obvious elements of the 
visual identity. First, this image reminds 
us to work with some humility: it reminds 
us that we are not in the driver’s seat of 

development. Second, it reminds us to 
look for the “other threads”— assets such 
as ideas, people, infrastructure, or the 
resources of both the public and private 
sectors —and create a vision of how to 
mobilize these untapped local and 
national assets. For example, in nearly 
every program, we have found that youth 
— typically under-employed and under-
engaged— are the community’s greatest 
asset, not only for today’s outcomes but 
for tomorrow’s. We love the “ah ha” 
moment when local leaders shift from 
seeing a large youth population as a 
burden and begin to see it as an untapped 
resource for positive change. That is the 
moment that our programs begin.
We hope we have captured the essence of 
our brand in the six words of our new 
tagline: in partnership for results that last. 
And we hope our clients and partners find 
our vision inspiring, and choose to join us 
on this path for sustainable change. 

Forward together, 
 

Jeffrey T. LaRiche
Chairman of the Board

Joan C. Parker
President and CEO



Health, education and economic opportunity all play vital roles in determining the 
success of a country and its people. But without strong and representative political 
leadership, progress in these areas can be tenuous. 
One of the ways Counterpart is strengthening government and civil society in 
Afghanistan is through its Support to the Electoral Process, implemented with
the International Foundation for Electoral Services (IFES). The program works 
to educate youth, religious and tribal leaders, people with disabilities and women 
using existing social infrastructure. To date, the program has reached more than
2.5 million Afghans in approximately 11,000 villages throughout the country. 
In one such effort, Counterpart held trainings for its Women and Politics Action 
Group on government and elections, including highlighting the rights of women 
under the Afghanistan constitution and international law. Prior to the 2010 
parliamentary elections, 30 women participated in these sessions. Of these, six ran 
for office, and two—Rangina Kargar and Farkhunda Zuhra Naderi—were elected 
to Afghanistan’s lower parliamentary house.
The workshops were instrumental in their success. “These training workshops 
developed my political knowledge and motivated me to nominate myself,” said Miss 
Rangina. And according to Miss Zuhra, without such workshops Afghan women 
would be unable to attain their political rights.
What the participants bring to the training is just as important as the practical and 
educational aspects of the training itself. Participants offer inspiration and support. 
“Such workshops increase the awareness of women,” said Miss Zuhra. “They 
encourage women to participate in the political process and strengthen relations 
among women.”
While men typically have control over the fate of women related to education and 
vocation, Miss Rangina hailed the support and help of her husband.
When these women are encouraged and supported, the country gains new leaders 
who understand the needs of the people and can advocate on their behalf. “Women 
in villages and remote areas are more deprived and deserve more,” said Miss 
Rangina. That’s why her election symbol was a lamp, she said, to symbolize lighting 



Everyday in the village of Wallah, families and especially their children were 
struggling with health issues because they didn’t have access to a stable source 
of food. 
Located in the Senegal River Valley, Wallah is home to fishermen and crop farmers. 
Corn has long been an essential crop for those who farm, and is typically grown 
from November to February through intensive irrigation farming. 
Over time, this system began to gradually break down. With failing equipment and 
an aging irrigation system, many of Wallah’s farmers were forced to abandon their 
corn farms. Families began to struggle for survival one day at a time. Children, in 
particular, were not getting the nutrition they needed to thrive.
In partnership with the U.S. Department of Agriculture (USDA) Food for
Progress program and the U.S. Agency for International Development (USAID), 
Counterpart helped the community address the problem at its source.
Counterpart worked with villagers to develop a cooperative enterprise which linked 
farmers to credit, seed and fertilizer, and created shared methods for maintaining 
irrigation equipment and keeping animals out of crops. The villagers also worked 
with Counterpart to install new irrigation equipment. In 2010 alone, the effort 
included 114 village families. 
These and other new strategies are paying off in dramatic fashion for Wallah.
Even in previously abandoned fields, the 2010-2011 corn yields averaged nine 
metric tons per hectare. Of this, 60 percent was sold to an animal feed company in
a pre-purchase contract facilitated by Counterpart. The rest of the crop went to the 
villagers themselves. 
Through hard work, ingenuity and partnership, individual Wallah families and their 
children now have access to a steady supply of nutritious food, and an entire village 
has been able to regain its footing with an industry and revenue source that is 
sustainable and productive.
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After a 36-year civil war ended in 1996, Guatemala needed to rebuild its economy. 
The people were searching for answers but lacked both education and money to 
create a sustainable living. 
A world-renowned biodiversity hotspot, Guatemala has assigned nearly 33 percent 
of its land varying levels of environmental protection. In the remote province of 
Alta Verapaz, the locals saw the Candelaria National Park, with its strict regulations 
on farming and hunting, as more of an economic obstacle than an opportunity.
So when a Peace Corps volunteer suggested that the park, with its spectacular caves 
and a new road making it more accessible, could instead be viewed as a resource the 
local leaders were perplexed. “We didn’t really know what tourists were,” said 
Santiago Chub Ical, a community leader in Candelaria.
Today, almost ten years after the Peace Corps volunteer’s recommendation, the 
small village of Candelaria Camposanto welcomes more than 2800 tourists annually 
from Guatemala, the United States, France, Italy, Israel and beyond. Their cave 
tours are featured in newspapers, books, magazines and on websites. 
“Before, the people who could not earn money here, went to Péten or other places,” 
said Chub Ical. “But now the people don’t leave. They can make a living here.”
The transformation didn’t happen overnight. USAID liked the concept and invited 
Counterpart to scale up the eco-tourism initiative. Counterpart facilitated a unique 
community-based model in which all decisions rested with the residents. 
Residents also learned the skills they needed to participate, including how to engage 
with tourists and share deep knowledge of these unique and heritage-filled places. 
From there, a sustainable and thriving tourism economy was born. 
In partnership with environmental, tourism and academic experts in Guatemala, 
Counterpart also helped to promote the nascent industry. A new guidebook, 
Journey Through the Protected Areas of Guatemala, highlights information on
51 tourism-ready protected areas in Guatemala, including their history, location,
top tourist destinations and the best times to visit. 
The results of the collaboration are impressive. In the past five years, more than 
1,100 small and medium enterprises in Guatemala have accessed over $1 million 
dollars in credit, generated $15 million in new sales and created 4,455 new jobs.
The work continues as Counterpart collaborates with Guatemala’s Protected Areas 
Council (CONAP) and Tourism Institute (INGUAT) by updating regulations 
regarding tourism in protected areas and improving the skills of the managers of 
these vitally important places. 



At a time of crisis, providing the right resources quickly and effectively is never easy. 
Having a network of humanitarian assistance professionals already actively engaged 
on the ground can make all the difference.
After 14 years of collaborating with the Kyrgyz people on rebuilding and trans-
forming communities, Counterpart was ready to assist in June 2010 when violence 
broke out between Kyrgyz and Uzbek ethnic groups in Osh, Jalal-Abad and 
adjacent territories.
During the crisis, thousands of homes and stores in Osh and Jalal-Abad were 
burned and looted. Entire communities barricaded themselves to wait out the 
violence. As a result, many area residents were left homeless or confined to their 
homes without access to essential items like food, bedding and hygiene supplies. 
More than 75,000 refugees fled across the border into Uzbekistan. The situation 
deteriorated quickly and turned into the worst civil violence that the country had 
endured in more than two decades.
With its experience in the country, Counterpart stepped up and worked with the 
U.S. Department of State and the U.S. Embassy in Bishkek to deliver emergency 
response supplies, worth more than $1.3 million. Individual beneficiaries received 
commodities like clothing, footwear, medical supplies, bedding and hygiene kits 
(consisting of a hand towel, comb, toothbrush, soap and toothpaste). 
Counterpart and CitiHope also coordinated with the Kyrgyz Ministry of Emergen-
cies to distribute a U.S. Department of State Humanitarian Medical Air Shipment 
worth $2.75 million. 
“The assistance provided was of great quality and consisted of the medicines and 
medical supplies that the hospitals needed most of all,” said Shayirbek Suleimanov, 
Chief Doctor at Osh Oblast United Hospital.
Additionally, the Latter-day Saints (LDS) Charities contributed $35,000 to address 
the immediate needs of those affected by the crisis. Prior to any financial resources 
being used, Counterpart conducted a critical needs assessment and determined that 
bedding and kitchen supplies were the most urgently needed items. 
From there, Counterpart distributed over 700 LDS-funded bedding sets (a mattress, 
warm blanket, pillow and set of sheets) and kitchen kits (spoons, cups, bowls, pans 
and a small water tank) to people of both Uzbek and Kyrgyz descent. 
“It was the first humanitarian assistance that we received and we are sincerely 
thankful to Counterpart and the American people for the provided bedding,” said 
Saltanat Isaeva, whose house was completely destroyed by fire.




